
 

 
 

FedMall - Supplier 
Performance Risk System 
Interface 
Rating and Adjudication Process 

User 
Guide & 
Training 
Manual 

 

 

Prepared by 

 

September 

v. 19.4.2 2019 



Contents 

1. FedMall – Supplier Performance Risk System Interface Overview ..................................................... 3 

2. Product Detail Page ........................................................................................................................... 3 

3. FedMall – SPRS Rating and Adjudication Summary ........................................................................... 7 

4. My Account Summary ..................................................................................................................... 10 

5. Order History Page .......................................................................................................................... 10 

6. Order History Details ....................................................................................................................... 11 

7. Rate Vendor Modal ............................................................................................................................. 13 

8. Supplier Review and process............................................................................................................... 18 

9. Buyer’s Response and Supplier’s Second Rebuttal .............................................................................. 21 

10. Adjudication Finalized and Summary ................................................................................................ 21 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

C o n t e n t s F e d M a l l  –  S P R S  J o b  A i d 



3 | P a g e F e d M a l l  –  S P R S  I n t e r f a c e  J o b  A i d  

The feature is a rating of the supplier, rather than a product rating. 

1. FedMall – Supplier Performance Risk System Interface Overview 
 

FedMall interface to the Supplier Performance Risk System (SPRS) provides FedMall users with 

additional performance and item information as well as opportunity to rate commercial suppliers. SPRS 

is the Department of Defense’s single, authorized application to retrieve suppliers’ performance 

information. Collectively, these requirements are the FedMall SPRS Interface. 

 

The FedMall and SPRS interface provide two capabilities. 

 

• First, the FedMall Buyer is provided supplier ratings and item information. The two 

supplier ratings represent aggregate data from overall Government (color rating) and 

FedMall community user reviews (average star rating). The current FedMall item 

information is enhanced with SPRS-provided risk code, as appropriate and if available. 

The information provides FedMall buyers additional insight when making value-decision 

purchases. 

• Second, the FedMall-SPRS interface provides FedMall buyers an opportunity to rate and review 

commercial suppliers. The rate supplier feature allows rating dialogue between buyer and 

supplier prior to a final rating determination. The final rating updates the FedMall average star- 

rating, an aggregation of FedMall user ratings, and is exported to SPRS performance risk system 

for inclusion to the overall Government performance color rating for this supplier. 

 

 

From a Buyer perspective, supplier rating and item risk information from SPRS is displayed on the 

FedMall Product Detail Page (PDP). The Supplier rating is updated daily, and the item information is 

updated monthly. In addition to the SPRS-provided data on the Product Detail Page, FedMall displays 

the accumulated FedMall buyers’ star-rating and reviews. The individual FedMall Buyer reviews are 

provided in chronological order on the Product Detail Page – Supplier/Ratings tab. 

 
 

2. Product Detail Page 
 

On the Product Detail Page, several new attribute elements are provided: 

 

• SPRS color rating – A Government rating from Blue to Red representing the Suppliers rating in 

relation to other suppliers collected by SPRS. In some cases, SPRS may not yet have a color- 

rating for a supplier. In this case, a not rated in SPRS icon, “NR” is displayed as Supplier Rating. 

• FedMall star rating average -A FedMall community rating representing an average star rating 

between one-star and five-stars. 

• Item risk code as applicable – The risk code represents military services and agencies special 

code relating to use, special notices, safety and potential counterfeit parts. 

 

During the shopping and buying experience, the Buyer may select an item which renders the Product 

Detail Page. The new features are highlighted. 
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Figure 1: Product Display Page (SPRS Rating, FedMall Rating) 

 
The SPRS Rating represents a color rating scale from Blue (highest) to Red (lowest). Blue represents the 

top 5% of the rated suppliers. A selectable icon  is available to provide definition of the color rating 

in respect to all suppliers and the “NR” code for suppliers without SPRS ratings (Figure 2). The FedMall 

rating provides the average star-rating from FedMall users. In addition, the number of ratings (count) is 

also provided. 

 

 
Figure 2: SPRS Color Scores 

 
If risk code(s) is associated with the part number, the risk code(s) is presented. The risk code reflects 

military services and government agencies codes on use, critical safety item, or critical features. A roll- 

over icon allows the buyer to view the risk definition. 
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Figure 3: Product Display Page (with Risk Code and roll-over feature) 

 

 
Figure 4: Risk code (DFY) roll-over definition feature 
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Figure 5: Possible Risk Codes and Definition 

 
On the Product Detail Page, the Supplier/Ratings tab may be selected to list the individual final ratings 

and reviews of the Supplier. These are provided in chronological order, with the most current on top. 

Each page presents up to fifteen ratings with a first page and back/forward arrows to navigate to 

subsequent review pages. 

 

 
Figure 6: Product Detail Page tabs. 
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Figure 7: Product Detail Page, Suppler/Rating tab (FedMall users final rating and comments) 

 

 
Figure 8: Enlarged display of SPRS Rating and FedMall Rating at top of Supplier/Rating Tab 

 
 
 
 

3. FedMall – SPRS Rating and Adjudication Summary 

 
Once a FedMall buyer has submitted a purchase order, the buyer has an opportunity to rate the supplier 

on the experience within 30 days. A few business rules manage the buyer-supplier adjudication process: 

 

Experience Business Rule 

Buyer Only commercial suppliers are rate-able 

Buyer Buyer must initiate a rating within 30 days of the order 

Buyer Overall process is limited to 45 days from the initial Buyer’s rating 
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Buyer Text review comments require a star rating 

Buyer One- and two-star ratings require a text review comment 

Buyer Text field limited to 1000 characters 

Buyer Buyer must respond to Supplier’s comments within 14 days, or the 

Buyer’s previous rating will be finalized. 

Buyer Only the final rating and/or review comments are recorded and 

viewable by FedMall buyers. 

Supplier Supplier must respond to Buyer’ rating within 14 days, or rating 

becomes final. 

Supplier Within the limits of the 45 days, a supplier may respond to the initial 

rating and the subsequent second rating. Maximum of two rebuttals. 

Supplier Text field limited to 1000 characters 

Overall Rating and rating reviews are held for three years 
 

Figure 9: Buyer / Supplier Business Rules 

 
Each Buyer and Supplier rating/response submission triggers a notification email and starts the 14-day 

window for a response. The buyer’s initial rating starts the overall 45-day window. Once submitted, the 

rating/response are read-only until a corresponding response is provided. Each Buyer’s rating and 

review should be written as a standalone review (not in direct reference to a previous comments) as any 

Buyer’s submission could become the final review dependent upon Supplier’s action (rebuttal) or 

Supplier’s inaction (suspense lapses). 
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The rating and adjudication workflow diagram: 
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Figure 10: Buyer / Supplier Workflow 
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4. My Account Summary 
 

My Account Summary page provides access to rate vendors. As an Order may include multiple 

suppliers, commercial and non-commercial, the Buyer must navigate through a couple of screens to 

decompose (or parse) the order by supplier and by contract to allow the rate/review process. Access 

vendor ratings through the ‘Orders’ tab. 

 

 

 
Figure 11: Account Summary (Order Search / Rate Vendor) 

 
 

 
5. All Orders Page 

 
With selection of the Order Search/Rate Vendor, the Order History page provides list of the buyer’s 

orders, listed by order number. The selection of ‘Rate Vendor’ triggers a decomposition of the order 

into Commercial suppliers and non-commercial suppliers. The user is presented selectable button to 

‘Rate Vendor’. Alternatively, the Buyer may select ‘order number’ to present the Order History Detail 

page. 
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Figure 12: Order History, Rate Vendor or Order Number for Order details 

 
 

 
6. Order History Details 

 
Order History provides the details of a completed order. A ‘Rate Vendor’ button at the top of the page 

will automatically scroll the page down to the Product information section where vendors may be rated. 

Once the ‘Rate Vendor’ button has been selected (Figure 13), the user is presented with several options 

depending on the state (or stage) of the rating. There are four possible rating states: 

 

1. Rate Vendor – Rating process has not started. Buyer may start a new rating 

2. In Progress – Rating process has started. Buyer may view a rating that is in-progress 

3. Finalized – Rating process is complete, or user (Buyer) did not start a rating within 30-days 

of ordering. 

4. Unratable – Non-commercial suppliers are not ratable 
 

The orders are organized by individual suppliers. An order may contain multiple vendors and 

commercial and non-commercial items. Once the Order Number is selected, the items are shown by 

supplier vendor and contract. Each commercial vendor may be independently rated. Non-commercial 

items related to GSA or DLA managed items and are not ratable (shown as “Unratable”). A hover- 

over, roll-over feature over the information icon  next to the ‘Unratable’ button provide the 

following: “This item is a DLA Contract, GSA Global Supply, or NSN item, therefore, cannot be rated in 

FedMall.” 
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The Buyer may rate the supplier within 30 days of the purchase order submission. Afterwards, the order 

is no longer rateable and marked finalized. 

 

 

Figure 13: Order History Details Page with ‘Rate Vendor’ highlighted 
 

 
 

Figure 14: Order Details by Vendor (indicates ‘Rate Vendor’ and ‘Unratable’ with icon) 
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Reminder: While a text rate review is optional, one-star and two-star ratings require justification for 

below satisfactory rating. Buyer should remember that while the exchange with the Supplier is 

collaborative, each buyer’s comment should be stand-alone comment without the previous Buyer’s or 

Supplier’s comments since only the final Buyer’s comment is processed. Further when the Buyer 

submits, the text could become final dependent on the Supplier or Buyer action or inaction. 

 

7. Rate Vendor Modal 
 

Selecting the ‘Rate Vendor’ button from the Order Detail History page displays the Rate Vendor Modal. 

[Modal window is a display of a dialog box.] From here, the user may enter a star rating and a comment 

up to 1000 characters. An active spell check and offensive word check is performed. The spell check 

provides the red underline for miss-spelled words. If user types an offensive word, this will be denied 

when user attempts to submit. When rating and comments are complete, the user selects ‘Submit’ and 

sends the review to the supplier (Supplier Portal interface). 
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Figure 15: Vendor Rating Modal and Instructions (example screenshot) 

 
Within the modal, each dialog block (or frame) within the window are collapsible or expandable. The 

Instructions provided are identical to the Buyer’s view and to the Supplier’s view. Another feature will 

truncate the previous review comments if over 100 characters. In this case, a ‘Read More’ will be 

displayed to select for reading entire text. Lastly the dialog box has a scroll feature. When the Buyer 

selects the star rating and optional text, the Buyer may selects ‘Submit’. 

 
 

Figure 16: Read More and scrolling feature 
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Figure 17: User and Supplier are allowed up to three responses if the review requires a change of commands 
to address the situation. 

 
 
 

After the confirmation on the submitted rating, the order and rating can be re-opened to be viewed; 

however, the rating is in Read-Only Mode. If opened, the status should reflect “In Progress”. Once a 

rating is submitted, the record cannot be modified or scored until and if the supplier responses to the 

rating and review. 
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Figure 18: When rating submitted, the supplier receives an email to prompt the supplier to review. 

 
[Screenshot from Test environment when timeline set to 1-day and 2-day suspense. 

In Production, the number of days is 14 days to provide response, 45 days to complete rating/review adjudication process.] 
 
 
 

8. Supplier Review and process 
 

At this point, the Supplier has an opportunity to respond to the Buyer’s rating. From Supplier’s Purchase 

Order page, the Supplier is provided a list of Purchase Orders and a Rating Status column. The Rating 

Status may indicate: 

 

• No Rating – Indicating no feedback or rating has been provided by Buyer 

• In Process – Indicating a rating and feedback has been provided, and the rating adjudication is 

in progress. 

• Finalized – Indicating the Rating process has concluded or the opportunity for the Buyer to rate 

this order has expired. Finalized with a date indicates are final rated order. Finalized without a 

data means this order was not rated and the opportunity for Buyer to rate has expired. 
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Figure 19. Supplier’s Purchase Order Page 
 

 
Figure 20: Order Details Page to select ‘View Rating’. 

 
When the supplier selects the ‘View Rating’, a Supplier’s view of the rating dialog box is rendered for 

the Supplier to review the Buyer’s rating and rating comments. The Supplier is provided the same 



18 | P a g e F e d M a l l  –  S P R S  I n t e r f a c e  J o b  A i d  

 
The Supplier is not required to respond to the Buyer’s rating. If the Supplier does not respond within 14 
days, the Buyer’s rating and any review comments will be finalized. 

rebuttal instructions and similar text features as the Buyer’s dialog box. The Supplier is limited to 1000 

characters, a spell check feature, an offensive language filter and scroll bar. 

 

Figure 21: Supplier’s rebuttal dialog box. 

 
Once the Supplier has completed a response to the Buyer’s comments, the Supplier selects ‘Submit 
Feedback’. The Supplier receives a confirmation message that the response has been submitted and the 
Buyer receives an email to prompt Buyer to review the Supplier’s response. 

 

 

 
Figure 22: Supplier’s response and submission confirmation screenshots. 
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Figure 23: Email to prompt Buyer that supplier responded to Buyer’s rating. 

 
[Screenshot from Test environment when timeline set to 1-day and 2-day suspense. 

In Production, the number of days is 14 days to provide response, 45 days to complete rating/review adjudication process.] 
 
 
 
 

9. Buyer’s Response and Supplier’s Second Rebuttal 
 

Once the Supplier has responded to the initial Buyer’s rating, the Buyer has 14 days to reconsider the 

rating and/or respond to the Supplier. If the Buyer provides new rating and/or text review, an email 

notifies the Supplier that the Buyer has responded to the Supplier’s rebuttal. In turn, the Supplier is 

allowed a second rebuttal response and subsequently the Buyer may change the rating and provide the 

final rating with optional text review. Each step is a repeat of the Buyer and Supplier process steps, 

limited by the time allocation of 14 days. The overall process cannot exceed 45 days. 

 
 
 

10. Adjudication Finalized and Summary 
 

Four possible conditions finalize the rate and adjudication process: 
 

• The 14-day window lapse before the Buyer or Supplier responded to a rating or response. When 

this occurs, the last Buyer’s star-rating and review comments are used as final rating. 

• The 45-day window lapse before Supplier completes a second rebuttal or Buyer response to the 

Supplier’s second rebuttal. When this occurs, the last Buyer’s star-rating and review comments 

are used as final. 

• The Buyer completes a rating and optional rating review after the Supplier’s second rebuttal. 

• When a Buyer does not rate within the 30-day window following an order, the rate status will be 

marked final without a date rated. 
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When a rating is finalized, the Rating Status is changed to “Finalized” and the Supplier receives an email 

notice. The Supplier may select the rating to review the Buyer’s final rating and review comments. 

 

 

Figure 24: Buyer’s view of the Finalized rating status. 
 

Figure 25: Email to notify Supplier of Finalized Rating. 
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Figure 26: Supplier’s view of Purchase Order with Finalized Rating Status. 

 

 

 

Figure 27: Supplier’s view of the rating dialog with Buyer’s Final Rating. 
 

 
When an individual buyer’s ratings are finalized, the ratings are aggregated daily with other FedMall 
Buyer ratings to yield a new average Star-Rating as well as an addition to the Buyer rating review 
(shown on the Product Detail Page, Supplier/Ratings tab). The new FedMall average star-rating and 
updated count (the number of ratings) is updated for FedMall users (see Figure 1). The rating review 
will be added to the previous ratings (see Figure 7). 

In addition, updated average star-rating and count is provided to SPRS daily for inclusion to SPRS 
rating system. 


